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CASE STUDY

Unified Device Management Improves 
Operational Efficiency For Golden Harvest Foods
Modern IT systems support food production and 
distribution growth.

Executive Summary

Golden Harvest Foods needed a modern approach 

to managing devices across a mixed technology 

environment. As operations expanded, the 

company sought a way to unify device 

management, reduce complexity, and strengthen 

control across Mac and Windows systems. 

GroupOne IT supported this effort by implementing 

Microsoft Intune to modernize IT operations and 

improve day-to-day efficiency.

Challenges

Managed both Mac and Windows devices 

without a unified system


Needed stronger control over devices as 

operations scaled


Sought to modernize IT without disrupting daily 

workflows


Wanted to improve efficiency across device 

management and support

GroupOne’s Approach

GroupOne IT focused on simplifying device 
management while aligning the solution with Golden 
Harvest Foods’ operational needs.

Key Actions:

Implemented Microsoft Intune to centralize 

device management


Unified management across Mac and Windows 

desktops


Streamlined IT operations to reduce manual 

oversight


Improved consistency in device configuration 

and management Solutions

C entralized device management through a 

single platform


Simplified IT administration across operating 

systems


More efficient support processes for internal 

teams

Results:

Streamlined IT operations across the 

organization


Improved efficiency in device and system 

management


Stronger control supported a better user 

experience


A modern IT foundation positioned Golden 

Harvest Foods for continued growth
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