CASE STUDY

Proactive IT Guidance Supports an
Engineering Firm's Growth

Strategic technology planning and cybersecurity readiness
drive client confidence.

: o Executive Summary
Client: RSC Engineering
RSC Engineering needed an IT partner that could
sz anticipate technology shifts and respond quickly to
o client-driven requirements. GroupOne IT delivered
2 forward-looking guidance, fast cybersecurity
g Implementation, and industry-aware support that
I_( . helped RC Engineering win new business and stay
z ahead of change.
Industry: Engineering Challenges
Location: Sacramento, California e Needed proactive guidance on emerging
technologies
Services: Engineering design, analysis, e Required fast action when clients imposed new
and project support for commercial and cybersecurity requirements
Infrastructure clients « Sought an IT partner that understood
engineering workflows and compliance needs
 Wanted technology decisions to support
GroupOne’s Approach business growth and client trust

GroupOne IT focused on staying ahead of technology
changes while aligning recommendations with the Solutions
realities of engineering work.

. e Proactive technology planning that reduced
Key Actions: last-minute disruptions
« Provided early guidance on upcoming e Rapid cybersecurity implementation to meet
technology changes client and insurance expectations

e Responded immediately to cybersecurity  Ongoing advisory support tailored to

requirements tied to insurance and client engineering operations

contracts

e Implemented controls quickly to meet
compliance timelines

e Applied industry knowledge specific to
engineering firms
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“GroupOne truly understands the challenges we face as an engineering firm. We've
partnered with them for over 14 years, and they’ve consistently kept us ahead of emerging
technologies, advising us well in advance on the changes we need to make. When a client
required cybersecurity as part of our insurance coverage, GroupOne immediately knew
exactly what to do and implemented it quickly. That capability has had a major impact on our
business and helped us secure new clients. | would highly recommend GroupOne, especially

to engineering firms because they genuinely understand our needs and deliver exceptional
service.”

Jay Singh,
President in RC Engineering

Results:

e RC Engineering met cybersecurity requirements without delays
e Faster compliance helped secure new client engagements

o Leadership gained confidence that technology decisions supported long-term growth
e GroupOne IT became a trusted advisor with a deep understanding of engineering needs

Need an IT partner that understands
how technology impacts you?

GroupOne IT delivers proactive guidance and fast execution.

Get Help Now
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